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Building on Past Achievements 
Statement by the Honourable Gilles Loiselle 


Mr. Speaker, I am pleased today to table the Government’s Main 
Estimates for fiscal year 1992-93. These Estimates reflect the Government’s 
continuing move towards achieving more efficiency, reducing costs and striking a 
proper balance between Canadians’ demand for federal services and their ability, as 
taxpayers, to pay for them. 


The Main Estimates set out in detail how the Government intends to 
spend the $159.6 billion in planned budgetary expenditures in 1992-93, as 
announced earlier this week by my colleague, the Minister of Finance. 


Through these Estimates, the Government is seeking Parliament’s 
approval for $48.8 billion in spending authority. The remainder flows from statutory 
authority that was previously granted by Parliament. 


In speaking to you last year, my first occasion to present the details of 
the Government’s expenditure plans to this House, I indicated that we were serious 
about restraint and that we were serious about reform; that we were determined to 
cut spending, and to organize and operate the government in a manner that suits 
the needs of Canadians. Our actions are part of ongoing efforts to regain control 
over our national finances and to renew the Public Service so that it can meet the 
needs of Canadians. 


Last year, Mr. Speaker, I made specific promises to the House. 
Today I want to report back on what we did over the last year: the actions we 
have taken and are taking to spend less and to extract more value from each tax 
dollar. I also want to talk about our commitment to provide Canadians with the 
best services possible. And about our actions and plans to deliver on this 
commitment. 


The Expenditure Management Record 
The Government’s efforts to regain control over our national finances 
began in 1984. We put in place a comprehensive expenditure management strategy. 


We have stuck to it, we remain committed to it, and it is working. 


We focused first on eliminating waste and inefficiency, and on 
divesting activities and organizations that no longer served a vital public policy role. 


Concrete actions have been taken. The direct federal presence in a 
number of sectors was significantly scaled back, as were subsidies to business and to 
Crown corporations. Since 1984, more than 20 Crown corporations have been sold 


or dissolved. 


The Expenditure Control Plan that we introduced with the 1990 
Budget, and that we broadened and deepened with the 1991 Budget, affected a 
wide range of programs. With the exception of programs designed to establish 
equity or to respond to basic social needs of Canadians, most programs have either 
had their growth capped, or have been frozen, reduced, or eliminated completely. 


In the 1991 Budget, we made a commitment to introduce legislation 
that would limit spending for the next five years to the amounts set out in the 
Budget. Mr. Speaker, our spending plans for 1992-93 are well within the limits set 
out in the 1991 Budget and in the legislation now before this House. 


Expenditure management has also meant that departments and 
agencies have had to face increasing demands with fewer resources at their disposal. 
Freezes or reductions in operations and maintenance budgets have been a major 
component of the restraint measures announced in every Budget since 1985. As a 
result of these and other measures, the purchasing power of operating and 
maintenance budgets for programs in place has gone down by about 30 per cent 
since 1985. 


In keeping with the 1991 Budget, the Government limited salary 
increases to zero and three per cent over two years when Parliament passed the 
Public Sector Compensation Act in October 1991. We have also reduced to three 
the number of management layers below the deputy minister. This makes the 
management structure in the federal Public Service comparable to that of many 
larger organizations in the private sector which have had to restructure their 
operations to reduce costs. We are ahead of schedule on the commitment made in 
last year’s Budget to reduce the number of senior managers by 10 per cent within 
two years. There are now 4,430 members of the Executive Group, down 320 from 
January 1991. 


Our record is there for all to see, Mr. Speaker. It is a record of 
performance, not words. We have reduced appreciably the rate of growth of 
program spending. In 1984, program spending represented nearly 20 per cent of 
the country’s gross domestic product. Today, mostly because of the restraint 
measures we have introduced, the figure is down to 16.7 per cent. 


The savings we have made in recent years have not come only from 
reducing the payments we make to individual Canadians and the transfers we make 
to the provinces. The deepest cuts were made in government operations and 
capital. 


Expenditure Control Initiatives 


Canadians have indicated that they want governments to spend less, to 
spend smarter and to be more efficient. We continue to scrutinize expenditures to 
ensure that we spend only where Canadians need and want to receive services. 


The Minister of Finance announced a number of measures that will 
yield ongoing savings and increased efficiencies, with fewer resources devoted to 
serve internal administration. 


Programs, including Grants and Contributions, are being reduced in a 
number of areas. Defence spending is being scaled back further. Funding for new 
social housing will continue to grow, but at a more limited pace. We remain 
committed to the Green Plan spending of $3 billion over six years, but we will delay 
some of the spending for two years. And we are improving the management of the 
Canada Student Loans program. These actions will yield savings of $530 million in 
1992-93 and $3.4 billion over five years. 


We are continuing to restrain the cost of government operations. 
Departmental non-salary operating budgets are being reduced by a further 
three per cent. 


The 20 per cent reduction on travel outside Canada, introduced in 
December 1989, will be continued. The number of international meetings and the 
size of foreign delegations will be scaled back. Ministers, Members of Parliament 
and deputy ministers will no longer be entitled to travel first class. Business class 
travel will be reduced, as will be the amount spent on hotel accommodations. The 
Government Leader in the Senate, the Honourable Lowell Murray, will be 
reviewing spending in the communications function to identify $75 million in 
expenditure reductions. 


Forty-six separate organizations will be wound up, privatized or 
consolidated with other organizations. Thirteen ministerial advisory councils will be 
brought to an end. Three new agencies will be put on hold. A number of 
activities will be privatized. 


Cost recovery will be extended to a number of additional program 
areas, continuing to shift the cost of providing specific services to the beneficiaries 
and away from general taxpayers. Assets no longer required will be sold, and the 
government will increase its efforts to collect unpaid debts. 


These measures, taken together, will provide savings in excess of 
$1 billion in 1992-93 and $7.3 billion over the next five years. 


The changes we are making in the way we do things address squarely 
the twin challenges of restraint and serving Canadians in the best way possible. We 
must balance clients’ demands for services with taxpayers’ ability to pay. To serve 
Canadians better, more efficiently, at a lower cost and in a more business-like 
manner, we need to improve operational efficiencies; to consolidate organizations 
whose activities and mandates are related; to postpone worthwhile activities that we 
cannot presently afford; and to privatize commercial activities no longer serving a 
public policy purpose. 


We are not simply cutting, Mr. Speaker. We are restructuring to 
make our services more accessible to Canadians. 


We recognize that, due to the expenditure cuts announced this week, 
reductions in the level of some services may occur. We want to minimize these 
effects by shifting resources from internal administration to the points of service 
delivery. 


Expenditures on Government Services 


In 1992-93, the Government plans to spend $159.6 billion: 
$119.4 billion in programs, the remaining $40.2 billion to service the public debt. 
Out of every dollar spent, over 27 cents is transferred directly to individuals through 
such things as pensions and unemployment insurance benefits. Transfers to 
provinces and territories, made up principally of equalization payments to the less 
well-off provinces and payments to help fund provincial and territorial programs 
such as health care, post-secondary education and social assistance, take up another 
16 cents. About eight cents goes to defence; another 10 cents to industrial and 
regional support, transfers to Aboriginal peoples and international assistance. 
Subsidies to Crown corporations take up three cents. The cost of servicing the debt 
accounts for another 25 cents. 


The remaining 11 cents represent the cost of providing services 
directly to Canadians. This is made up mainly of employees’ wages and salaries, 
accommodation, equipment, travel and related expenses. I want to focus on this 
component of federal expenditures, because it is important that Canadians 
understand how these resources are actually used. 


Many Canadians are expressing dissatisfaction with their public 
institutions, sensing that they are not getting all the services that their tax dollars 
could be buying. 


There is a reason for this. In 1984, Canadians were paying a dollar in 
taxes and getting $1.33 in program benefits. The difference was financed by 
borrowed money. So, payment was put off to the future. Well, the future is now. 
Today, Canadians are still paying their tax dollar, but a growing share is being used 
to pay interest on the debt accumulated through past spending. This is why we 
must continue to hold to the fiscal course that this Government has charted since 
1984. 


Restraint has meant that Public Service managers and organizations 
have had to deal with increased demands for service on the one hand and ever 
decreasing resources on the other. They have been up to the task. They know 
restraint is here to stay. They are meeting that challenge. Their determination to 
serve is as great as ever. Like their private sector counterparts, they are proud of 
giving value for money. 


This Government believes that an innovative, competent and dedicated 
Public Service is a key asset in supporting Canada’s economic competitiveness. 
Canada has a world-class, high quality Public Service. 


Thousands of devoted, conscientious and responsible public servants 
are working to serve the public. Contrary to popular misconceptions, the majority 
do not work in and around Ottawa. About two-thirds of public servants work 
outside the National Capital Region. They are wherever Canadians are, in major 
centres and in smaller communities across the country and in missions abroad. 


Here are examples of what they do, how they serve Canadians. This 
is what 11 cents of the taxpayer’s dollar buys: 


° health and safety: in the food we eat, water we drink and air we 
breathe; the medicine we take; roads, waterways, and airway corridors; 
aircrafts, airports, ships and docks; 


° protection of consumer interests, through inspection and enforcement 
of regulations relating to weights and measures, communications, and 
financial institutions; 


. support for industry, regions, Aboriginal peoples, science and 
technology, and foreign aid; 


° representation and protection of our interests abroad; 


° protection of persons and property: safe streets; security in our 
homes; fair courts; incarceration and rehabilitation of offenders; and 
restitution to victims of crime; 


° protection of taxpayers through the effective and fair administration of 
the Income Tax Act and of the Customs and Excise Acts; 


° delivery of social programs: most Canadian families receive cheques 
from the federal government through pensions, unemployment 
insurance benefits or family allowances. 


Dedicated federal employees are charged with the task of ensuring 
that the services that Canadians have come to expect are delivered in an efficient, 
effective and timely manner. Canadians expect this, and rightfully so. And federal 
employees are getting the job done. It may be that from time to time, Canadians 
notice when something does not go well. But we should also think of the thousands 
of services that are delivered each day and that we take for granted. 


Better Management for Better Service 


As the employer of the public servants who provide Canadians with 
the services they need, I want to tell Canadians that we are doing many things to 
serve them better and to bring the government closer to them, to make it more 
accessible and to make it more friendly. We are changing the way we do things. 


We are decentralizing decision-making. We are changing what we ask 
of our program managers. Rather than directing them to follow rules, we are 
asking them to focus their energies on serving their clients. We are making sure 
that public servants get adequate training to meet the demands of increasingly 
complex jobs. We are empowering them to make decisions and to be responsible 
for those decisions. And we are holding them accountable for achieving results. 


Many of our recent initiatives are the result of the major renewal 
exercise that the Prime Minister announced in December 1989 - Public 
Service 2000. For the taxpayer and the client, Public Service 2000 means that more 
tax dollars are being devoted to service delivery, and less for internal administration. 


To this end, a number of Special Operating Agencies have been or 
are in the process of being established. This gives managers the wherewithal to run 
their organizations more like a business, with greater focus on results and service. 
This gives them greater freedom of action to serve Canadians better, and to adapt 
more quickly to changes in client needs. 


Operating Budgets are being introduced, which give managers more 
flexibility in deciding what is the most efficient distribution of funds. It allows them 
to make the most economical use of scarce taxpayers’ dollars to deliver services 
better. Both clients and taxpayers benefit from this increased flexibility. 


Privatization of services and functions is being pursued when this is 
less costly, more efficient or results in better service. 


User fees continue to be applied to activities that are conducted 
largely for the direct benefit of specific clients or users. Not only is this fair, but it 
is also good management. Having to pay for a service gives the client a direct 
interest in how the program is run, in the quality of the service and in its cost. It 
makes public servants more sensitive to their clients. 


This Government is committed to providing the public with the best 
services possible within the resources available and to an open, user-friendly 
approach to service. It is committed to a Public Service where employees focus 
first and foremost on the public they serve: to look at their needs; to be able to 
resolve problems; to answer questions and to serve quickly. We must make it 
easier for individuals and businesses to deal with government. And we must make 
it easier for our managers to move in this direction. We will continue to 
restructure government operations to provide simple, accessible services to clients. 


We must also be open about what we do and what it costs. We must 
be open to suggestions on how we can improve; we must be prepared to train our 
employees and to invest in infrastructure and in technology to serve Canadians 
better. 


In order to provide services that are more courteous, prompt, 
accessible and helpful, departments will: 


° work together to be more user-friendly to clients and to take all 
reasonable steps to provide government services in sensible "clusters' 
through common points of service delivery; 


° where possible and appropriate, develop and publish standards for 
services, based on consultation with clients, that spell out expected 
service levels and costs; 


. consult clients to help resolve major issues and to seek input before 
deciding on major program changes; 


° provide more flexible, client-oriented office hours; 

° reduce the number of forms and make them easier to fill out; 
° introduce a single registration number for businesses; 

© move to electronic procurement; and 

« invest in training and in new technology. 


In order to provide further gains in economy and efficiency, the 
government will continue to: 


° get out of activities that can be done more cheaply elsewhere; 


° privatize or enter into partnerships with the private sector when this 
makes economic sense; 


° sell surplus assets; 


° adopt a cost-recovery approach and focus on the bottom line of 
programs when possible; 


° review regulations to ensure that they are still needed and, if so, to 
make sure that they do not detract from economic efficiency and 
competitiveness, and simplify them when possible; 


° review the accommodation requirements of small agencies to see if 
they can share premises to improve service and reduce costs; 


: seek greater efficiency in contracting and procurement; and 
° deregulate within the Public Service as we move to Operating Budgets. 
Meeting the Challenges 


Mr. Speaker, the measures announced this week build on the actions 
we have taken over the last seven years. They demonstrate our commitment to 
sound fiscal management, to reducing the demand on taxpayers’ dollars and to 
placing more resources where employees serve the public directly. That is where 
Canadians want us to place the focus, and that is where it should be. In this way 
we can keep costs down while making sure that we provide the best possible 
services. 
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Restraint and Reform 


Restraint and Reform 


Introduction 


The Government has followed a comprehensive expenditure plan to 
meet the dual challenge of serving Canadians better while restraining spending. 
This plan, first announced in November 1984, has entailed rethinking what the 
Government does and how it does it. It has meant spending less and spending 
smarter by scaling back some activities, getting out of others through program 
elimination; and by eliminating, restructuring and privatizing organizations. 


The Government has consistently directed attention to containing the 
costs of operations. It has done this to maintain pressure to find a better, more 
efficient way of delivering programs and services. 


But restraining the costs of operations is not enough. The 
Government has taken steps to restructure service delivery, to direct scarce 
resources to the points of program delivery and to make government services more 
accessible and responsible to clients. 


This has involved a basic change in approach to public administration. 
This change is characterized as instilling a culture oriented towards achieving results, 
towards making the best use of available resources to provide services to Canadians. 


The Government has also recognized that public servants needed to 
have the tools to do the job, to respond to the twin challenges of deficit reduction 
and service delivery. For this reason, the Government is committed to Public 
Service 2000. The measures taken will achieve efficiency gains and better balance 
client needs and taxpayers’ ability to pay. 


The next section of this chapter presents the Government’s 
expenditure management record. 


This is followed by a section on measures taken to restrain the costs 
of government operations. The $18 billion in spending on government operations is 
explained. It is not overhead. It pays for the services delivered to Canadians by 
government departments and agencies: services related to health, safety, consumer 
protection, social programs, the legal system and the fair and equitable 
administration of taxes. Continued restraint on operations may well mean 
reductions in some of these services. 
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Finally, some examples of management changes are presented. 
Restraint 


Programs 


Expenditure restraint has been focused on the bottom line. Holding 
to the deficit targets set out by the Government has meant being more efficient, 
and divesting activities and organizations that no longer serve a vital public policy 
role. 


The best indication of change is the turnaround in the operating 
balance of the Government -- the difference between revenues and program 
spending -- from a deficit of $16 billion in 1984-85 to a surplus of $10 billion in 
1991-92. 


A wide array of federal programs and activities have been eliminated 
or scaled back since 1984. For example, the Government has stopped spending on 
the Canadian Home Insulation Program, the Canadian Oil Substitution Program, 
and the Cape Breton heavy water plants. 


The Government reduced the rate of growth of federal transfers to 
the provinces and changed the structure of the Old Age Security and Family 
Allowance programs to recover those transfers from higher-income Canadians. The 
Government implemented structural reforms to the Unemployment Insurance 
Program. A number of transportation subsidies were scaled back, such as those to 
VIA Rail. The growth of defence spending and foreign aid was also reduced. 


Direct subsidies to business have been reduced or eliminated. For 
example: the Defence Industry Productivity Program was reduced, the Petroleum 
Incentives Program was eliminated, as was the Canadian Exploration Incentive 
Program. 


In total, action to divest, dissolve, or restructure has affected more 
than 20 Crown corporations and holdings, including: Air Canada, Petro-Canada, 
Canada Development Corporation, De Havilland Aircraft of Canada Limited, 
Canadair Limited and Teleglobe Canada. 


Other Crown corporations, such as Canada Post, have been put on a 
self-sustaining basis. Through privatization, restructuring, and efficiency gains, 
employment in Crown corporations has been reduced by 80,000. 
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The Government put in place the Expenditure Control Plan, a 
comprehensive approach to expenditure reduction and control in the February 1990 
Budget. It was broadened and deepened in the 1991 Budget. Other than direct 
financial support to individuals in need and equalization payments to the less-well- 
off provinces, most other programs were either frozen or reduced. Programs were 
also terminated. Further program reductions, announced in the February 1992 
Budget, are outlined in detail in Chapter Four. 


Through this action, the annual rate of growth of program spending 
over the past seven years has been brought down to four per cent, below the 
average rate of inflation and well below the 12 per cent average growth rate in the 
previous seven-year period. Program spending is now 16.7 per cent of GDP, down 
from 19.6 per cent in 1984-85. It is down to its mid-1970s level. 


Operations of Government 


Measures to reduce the cost of delivering federal programs account 
for over one-third of total program expenditure restraint over the last seven years. 
They add up to about $8 billion in 1992-93. 


Containment of operations and maintenance costs have been a major 
component of the restraint measures in all Budgets since 1985. Indeed, action on 
these costs began in November 1984. They were a part of the first fiscal action 
taken by the Government. There have been freezes and reductions and no inflation 
adjustments in operating budgets throughout this period. In real terms, they have 
declined by close to 30 per cent since 1984-85 for existing programs. This has been 
accompanied by person-year downsizing, which resulted in about 12,500 fewer public 
servants by 1990-91. 


The measures announced in the Budget last year encompassed: 
° a wage freeze in 1991-92 and an increase of three per cent in 1992-93; 


° a reduction in the levels of management to not more than three levels 
below the deputy head; and 


° a reduction of 10 per cent in the number of executives, from 4,750 to 
4275. 


These initiatives are all proceeding as planned. New delayered structures are 
already in place throughout the Public Service. Plans to reduce the number of 
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managers are ahead of schedule. Parliament has passed legislation to limit wage 
increases. 


Measures announced in the 1992 Budget yield further operational 
savings and efficiencies. Departmental non-salary, operating budgets are being 
reduced by a further three per cent. Stricter guidelines will be applied to travel. 
Communications spending is being reduced by $75 million. 


Further efficiencies will be realized as user fees will be increased; 
assets no longer required will be sold; and collection efforts on amounts due the 
Crown will be intensified. 


User fees are instituted for activities conducted largely for the direct 
benefit of specific clients or users. This shifts the cost from taxpayers in general to 
specific users. This is fair. It is pressing in this period, when there are not enough 
dollars to go around. It is also good management. User fees establish a market- 
like mechanism: having to pay for a service gives the client a direct interest in how 
the program is run, in the quality of the service and its cost. They will exceed 
$3.2 billion in 1992-93, about twice their 1984-85 level. Where appropriate, their 
application will be pursued. 


Further gains will be achieved by streamlining; strengthening related 
activities by consolidating organizations and mandates; postponing worthwhile 
activities for affordability reasons; and privatizing other activities. 


Structure of Government Spending 


Of the $159.6 billion the Government will spend in 1992-93, $119.4 
billion is program spending. The remaining $40.2 billion represents debt charges. 
Reflecting the dynamics of deficits and debt, interest on the debt has continued to 
grow rapidly, notwithstanding the Government’s sustained restraint efforts. Debt 
charges take up 25 cents of each expenditure dollar in 1992-93, up from 20 cents in 
1984-85. The five cent increase in debt charges means that there has been a 
corresponding decrease in the amount of funds available for spending on programs. 
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Chart 1 
Share of Government Expenditures 
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Over $80 billion, or 50 per cent, of expenditures represents moneys 
going back to individuals and organizations or to provincial and territorial 
governments. Defence accounts for over $12 billion, or eight per cent, and 
payments to Crown corporations another $5 billion, or three per cent. 
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Chart 2 
Major Components of Program Spending 
1992.93 
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About $18 billion, or 11 per cent, of expenditures represents the cost 
of non-defence services provided directly to Canadians by the federal government. 
This is called the cost of government operations. It is made up mainly of wages, 
salaries, accommodation, and equipment. It is comprised of activities such as food 
and drug inspection, environmental regulation inspections, air traffic control 
operations, aircraft safety inspections, scientific research, surveys and mapping etc. 
It also includes administration. A more expansive list is presented in Figure 1. 
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Figure 1 


Non-Defence Services Provided By Federal Departments* 


1992-93 
COST 
($ Billions) 
Health and safety: in foods, the environment; medicine; roads, 3.4 
waterways, and airway corridors; aircraft, airports, ships, and docks 
etc: 
Protection of other consumer interests: through inspection and 0.3 


enforcement of regulations relating to weights and measures, 
communications, financial institutions etc. 


Delivery of social and aboriginal programs: most Canadian families 1.0 
receive cheques from the federal government through pensions, 
unemployment insurance benefits or family allowances. 


Competitiveness: support for industry, regions, science and 4.7 
technology and infrastructure (ports, harbours, airports, bridges). 


Protection of persons and property: policing; courts; and 32 
incarceration and rehabilitation of offenders. 


Protection of borders and tax administration: through the 2.8 
administration of the Immigration Act the Income Tax Act, and the 
Customs and Excise Acts. 


Cultural and recreational services and conservation: films, access 0.9 
to national parks, historic sites. 


Representation and protection of Canadian interests abroad and 12 
delivery of foreign aid. 


Operations of parliamentary institutions. 0.4 
Total 179 
” Administration is estimated to be about 10 per cent of the $17.9 billion. The 
administration applies not only to the above activities but also to the remaining government 
expenditures. 
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Reform 


Increased demand for services and increasingly constrained resources have 
prompted the search for economies and efficiencies and for innovative service delivery 
mechanisms. Getting better value for the tax dollar has been the order of the day and 
available resources have had to be redirected to the point of service delivery -- where 
the client is -- and away from overhead and administrative processes. Only through 
this action could the adverse effects of restraint on programs and services be 
minimized. 


But changing how government does business means more than rethinking 
what government does; more than getting out of some activities; consolidating others; 
eliminating duplication and unnecessary processes; postponing some purchases; and 
setting aside some worthwhile activities which cannot be afforded. 


It means improving how government does things: 


° to direct taxpayers’ dollars toward better, more responsive and more 
client-oriented services, particularly at the point of service delivery; 


° to make it easier for individuals and business to deal with government; 


° to focus resources and energies on clients’ needs; and to ensure that 
public servants are ready, willing and able to resolve problems, answer 
questions and provide service courteously and quickly. 


Concrete measures are being taken to improve services for businesses, 
more specifically to facilitate, streamline and modernize business dealings with 
government. One example is the move to a single registration number. Another is the 
government proceeding toward fully automated procurement, to reduce transactions 
costs and to speed up the administrative processes. 


A systematic internal review of the existing regulatory burden in each 
department and each sector is being launched. Regulations will be reviewed to make 
sure that: 


* government intervention remains justified; 


° regulation is the best among available alternatives; 
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« the design of the regulatory program maximizes the gains to beneficiaries 
in relation to the cost to Canadian governments, businesses and 
individuals; and 


« resources are available to allow effective compliance and enforcement. 
The Budget also announced that the Government would ask the Standing 
Committee on Finance to focus on getting the views of industry and the public to 
identify regulations that impede economic growth, are too costly or are no longer 
necessary. The Committee will be asked to identify: 


° those regulations whose costs outweigh their benefit; 


° alternatives to regulation, in particular more market-driven and less 
prescriptive approaches; 


° areas where there is real potential for federal-provincial cooperation; 
° areas where international harmonization should be pursued; and 
° opportunities to reduce overlap and duplication in regulation. 


Accommodation and service requirements of smaller agencies will be 
consolidated where appropriate in order to achieve efficiency gains. 


Contracting practices will be improved. Rates paid to outside legal 
counsel will be held constant in 1992-93. Greater discipline will be imposed in other 
areas of contracting and leasing. The practice of just-in-time printing will be expanded 
and the number of publications will be reduced. 


Administration of the Net Income Stabilization Account (NISA) created 
under the recently proclaimed Farm Income Protection Act will be privatized. 
Individual accounts are established for each participating producer. It makes sense for 
this program to operate through the existing network of financial institutions rather 
than through direct government involvement. Participants will be better served and at 
a lower cost. 


The Public Service is changing. The culture is being transformed. 


211 


Public Service 2000 


The Prime Minister launched Public Service 2000 in 1989, the major 
vehicle for Public Service reform. A White Paper was published a year later. The 
underlying objectives are to improve services, and to nurture a result- and client- 
oriented culture in government. 


Administrative decision-making is being decentralized. Program managers 
are challenged to focus their energies on serving their clients. They are being held 
accountable for the results and bottom line of their programs. Training is crucial to 
making it work. Public servants are being empowered to make their own decisions and 
to be responsible for them. 


Central agencies are reducing and streamlining demands made on 
departments. Internal administrative processes are being reduced and simplified. 
Investments are being made in people and new technologies. Investment in 
information management is being undertaken to make it easier for clients to transact 
with the government and to reduce costs, red tape and paper. 


Operating Budgets 


Operating Budgets - single expenditure budgets covering salaries, 
operations, maintenance and minor capital - are being established. They give 
managers flexibility in deciding how best to spend their resources in order to maximize 
results. They hold the promise of increased management efficiency, increased 
adaptability to changing client needs, and increased accountability for the use of the tax 
dollar. 


During the 1990-91 fiscal year, 12 pilot projects were initiated for 
elements of the departments of the Environment and Energy, Mines and Resources 
and for the Royal Canadian Mounted Police. 


Commencing April 1, 1992, a number of departments and agencies will be 
introducing Operating Budgets on a department-wide basis as pilot projects. They are: 


Atlantic Canada Opportunities Agency 

Canadian Secretariat 

Canadian Radio-Television and Telecommunications Commission 
Correctional Service Canada 

Department of Communications 

Department of Finance 

Emergency Preparedness 
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Energy, Mines and Resources 

Natural Sciences and Engineering Research Council 
Office of the Comptroller General 

Supply and Services Canada 

Treasury Board Secretariat 

Western Economic Diversification 


Consolidation and Collocation 


The way government has traditionally been organized has not always been 
conducive to clients receiving simple, easily accessible services. At present, there are 
thousands of different points of service delivery across Canada, a reflection in part of 
the expanse of this country and its dispersed population. However, it can be confusing 
and frustrating to Canadians to have to speak to several people from several 
departments on a pension matter, for example. A number of measures announced in 
the Budget will help change the way in which services are provided. 


Departments will be moving to adopt more flexible hours and to work 
together toward the development of single-point access to clusters of government 
services. In the larger urban centres, departments providing similar services will look 
for opportunities to collocate service delivery. 


In the smaller communities, existing offices of one department will serve 
as the service delivery point for several departments, responsible for dispensing basic 
information on programs and services and the provision of forms. This process will 
begin by using the Canada Employment Centres as service delivery points for other 
government departments. Representatives from these departments will link with 
Canada Employment and Immigration to establish the exact way in which the 
employment centres can be used to provide residents of these communities with direct 
access to a fuller range of services. 


Special Operating Agencies 


Special Operating Agencies give managers the wherewithal to run their 
organization more like a business, with greater focus on results and the bottom line. In 
return for commitments to performance, managers receive increased administrative 
flexibility and delegation. They enjoy greater freedom of action to serve Canadians 
better, and to adapt more quickly to changes in client needs. 


The concept was first introduced in December 1989 and five agencies are 
now in place. Nine others are in the final stages of preparation. They are producing 
results. For example, the Government Telecommunications Agency has succeeded in 
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offering a credit of $8.5 million to departments. The government is actively seeking 
opportunities to extend the application of the agency model. 


Service Standards 


Departments are being asked to consult their clients, and where possible, 
to develop clear and understandable standards for the services they provide. Front- 
line operations will be closely involved in the process. Once standards are in place, it 
will be clear to clients and taxpayers what services the government is providing and 
their cost. This will provide a sound basis on which to measure performance. This will 
also make it easier to make decisions on how best to balance clients’ needs and 
taxpayers’ ability to pay. Departmental managers will be accountable for the services 
delivered and for bottom-line costs in a way they have not been to date. 


Standards for services have already been or are being instituted in a 
number of organizations. For example, National Health and Welfare’s project to 
redesign the Income Security Program will provide better standards of client service, as 
well as cost savings, through automation and simpler, easier-to-understand forms. 


The Veterans Independence Program, administered by the Department of 
Veterans Affairs, will improve service to clients and minimize the administrative 
burden. This will involve pre-paying entitlements, and asking clients to submit their 
expenditure claims only once, at the end of the year. 


Revenue Canada - Taxation has already introduced "no-calculation" tax 
forms for individuals whose returns are relatively straightforward. A similar saving in 
time and cost will result from the introduction of the new "T2-Short" tax form for 
businesses. 
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Planned Budgetary Expenditures 1992-1993 
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Link Between Main Estimates and 
Planned Budgetary Expenditures 1992-1993 


Total budgetary expenditures in 1992-93 will be $159.6 billion for a year- 
over-year increase of 2.6 per cent. Of this amount $40.2 billion represents public debt 
charges, the balance of $119.4 billion representing program expenditures. 


The Main Estimates set out the details of government spending 
amounting to $160.5 billion. The difference between the total planned budgetary 
expenditures of $159.6 billion as set out by the Minister of Finance in the 
February 25, 1992 Budget and the Main Estimates is set out in the following table: 


($ Millions) 


MAIN ESTIMATES 160,517 
Adjustments not in Main Estimates: 

Impact of pension changes -1,491 

Replacement of the Family Allowance program -750 

Multilateral Debt Reduction payments -279 

Non-wage Operating Budgets -150 

Communications Budgets -75 

Green Plan -75 

Other -34 -2,854 
Reserves available for further spending 3,187 
Anticipated lapsing of funds -1,250 
TOTAL PLANNED BUDGETARY EXPENDITURES 159,600 
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Deficit Reduction Initiatives 
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Deficit Reduction Initiatives 


Introduction 


The Minister of Finance in his Budget earlier this week announced a 
number of measures which will generate savings of more than $1 billion in 1992-93 and 
more than $7 billion over the next five years. These initiatives fall into four main 
categories: reductions in operations, program reductions, streamlining, privatization and 
other initiatives. 


Table I 
Overall Savings 


Estimated Savings 


1992-93 1993-94 5_years 

($ Millions) 
A. Reductions in Operations 284 266 1,386 
B. Program Reductions 530 518 3,413 
C. Streamlining and Privatization 22 71 310 
D. Other Initiatives 214 345 2,179 
TOTAL 1,050 1,200 7,288 


Details on each of these are provided in the balance of this chapter. 
Reductions in Operations 


As part of the Government’s ongoing practice of reviewing what it does, 
and how these functions are carried out, spending on government operations is being 
further reduced. This will be accomplished principally through further reductions in 
non-wage operating budgets, including travel, and in communication expenditures. 
These measures will reduce expenditures by $284 million in 1992-93 and amount to 
almost $1.4 billion over the next five years. 
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Table II 
Reductions in Operations 


Estimated Savings 
1992-93 1993-94 5_years 


($ Millions) 


Three-per-cent reduction in Non-Wage 


Operating Budgets 150% 155 800 
Communication Expenditures 157 15 - 375 
Other 59 36 21 

TOTAL 284 266 1,386 
vi Not reflected in the Main Estimates 


i) Three-per-cent Reduction in Non-Wage Operating Budgets 


Non-wage operating budgets are being reduced by three per cent from 
their Main Estimates level. This measure will generate savings of $150 million in 1992- 
93 and $800 million over the next five years. 


Part of the reduction will be realized through tighter restrictions on travel. 
The 20-per-cent reduction in foreign travel introduced in December 1989 will be 
continued for the balance of the fiscal planning period. The size of delegations to 
international meetings will be reduced as will participation in international meetings 
and conferences. Wherever possible and feasible, Canada will be represented at 
international conferences and meetings by Canadian personnel posted to missions 
abroad. As announced in the Budget, first-class travel for Members of Parliament, 
senators and senior public servants will be eliminated. The government will reduce 
the use of business-class travel by executives. Hotel accommodations will be restricted 
to the Treasury Board-approved minimum level of accommodation with higher-cost 
accommodation being limited to cases where it is demonstrably cost-effective or where 
extraordinary circumstances warrant. 


Annex I sets out the three-per-cent reduction in non-wage operating 
budgets by department and agency. 
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ii) Communication Expenditures 


The Government Leader in the Senate, Senator Lowell Murray, will 
review communication spending with the objective of producing savings of $75 million 
per year. Savings will come from such things as: the elimination of departmental 
annual reports, which duplicate Part III of the Main Estimates, a "no frills" publishing 
policy, and streamlining of purchasing of syndicated surveys and media monitoring 
services. 


iii) | Other Reductions in Operations 
A number of other initiatives will be taken to further reduce operating 


costs or capital by $59 million in 1992-93 and by $211 million over the next five years. 


Table III 
Other Reductions in Operations 


Estimated Savings 


1992-93 1993-94 > years 
($ Millions) 
Agriculture 15 15 30 
Public Service Commission 2 2 10 
Public Works 15 10 52 
Transport 10 -7 8 
Supply and Services - 1h 4 
Other 17 15 107 
TOTAL 59 150 211 


Capital spending by the Department of Agriculture is being reduced by 
$15 million in each of the next two fiscal years. The budget of the Public Service 
Commission will be reduced to reflect the lower level of staffing and streamlining of its 
operations. The amount of leased space acquired by Public Works Canada will be 
reduced to reflect the streamlining initiatives being introduced. Public Works will also 
explore the potential for co-generation of heat and electricity in federal buildings. 
Transport Canada will generate savings through management improvements and 
enhanced government and industry cooperation at the Motor Vehicle Test Centre at 
Blainville, Quebec, and a reprofiling of capital requirements. The government will be 
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examining the feasibility of privatizing the Centre. Savings in Supply and Services are 
to come primarily from increased use of direct deposit of the pay of public servants. 
Although direct deposit for current employees will continue to be elective, from now 
on, new employees will be paid through direct deposit. The other category noted in 
Table III applies to a number of departments, including Fisheries and Oceans 
initiatives. 
Program Reductions 
In order to reduce expenditures a number of programs will be cancelled, 


scaled back or reprofiled. These reductions will generate savings of $530 million in 
1992-93, $518 million in 1993-94 and more than $3.4 billion over the next five years. 


Table IV 
Program Reductions 


Estimated Savings 
1992-93 1993-94 > years 


($ Millions) 


Programs Constrained 


Defence 258 272 2,185 
CMHC 27 82 647 
Student Loans -- 18 205 
Green Plan 75 75 -- 
Reduction in Grants 

and Contributions 170 ai 376 
TOTAL 530 518 3,413 
Not reflected in the Main Estimates 


Programs Constrained 
i) Defence 


On September 17, 1991, the Government enunciated a new defence policy 
designed to develop the essential core of the military capability necessary for security in 
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Canada and the protection of Canadian interests abroad. This essential core comprises 
three services -- the Army, the Navy and the Air Force -- organized as an integrated 
total force of Regulars and Reserves and one which promotes essential combat skills. 
As the policy made clear, such a force must be balanced, well-trained and properly 
equipped. A target of 26 per cent of the defence budget for capital spending within 
five years will be pursued. 


The savings over the upcoming five years realized from the Defence 
Review will be in excess of $1 billion. This was to be achieved primarily through the 
closure of two European bases, the withdrawal of Canadian Forces from Europe -- 
except for a small stationed task force -- a reduction in the size of the armed forces 
from 84,000 to 76,000 and a reduction in the number of permanent civilian employees 
from 33,000 to 32,000. 


Since September 1991, the world has changed a great deal. The Soviet 
Union has ceased to exist and the conventional military threat in Europe has all but 
disappeared. Without jeopardizing Canada’s continuing commitment to NATO and the 
defence of Europe, the planned pull-out from Lahr and Baden can be advanced and 
the stationed task force of 1,100 personnel will not be necessary. A brigade and two 
CF-18 squadrons stationed in Canada will be ready to answer any call. 


Furthermore, in the next two years, savings will be achieved in capital 
spending, research and development, public communications, administration, and 
through a rationalization of supply depots. The CF-18 Forward Operating Location at 
Kuujjuaq will not proceed at this time but the Government will proceed to establish an 
alternate defence presence in northern Quebec. The Canadian Forces station in 
Bermuda will be closed. 


In September 1991, when the Government’s new Defence policy was 
announced, significant potential infrastructure savings were foreseen. An Advisory 
Group on Defence Infrastructure was established. It will recommend a methodology by 
which the Government could tackle the problem of redundant facilities. The group’s 
report is expected soon. 


The measures announced in the Budget will result in further sizeable 
savings, while preserving the core of essential defence capabilities. The combined 
savings of the September 1991 Defence Review and the measures announced in the 
Budget will be $258 million in 1992-93, $272 million in 1993-94 and will total $2,185 
million over the next five years. 
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The savings in 1992-93 will be realized as follows: 


($ Million) 


« Savings from September 1991 Defence Review 53 
° Immediate reduction in planned capital 

spending 1582 
5 Slow planned growth in the Reserves 27 
° Reduction in expenditures on 

administration and other overhead 24 
> Reduction in research and development 15 
° Defer Kuujjuaq 1 

TOTAL 258 


ii) Canada Mortgage and Housing Corporation 


The growth in social housing subsidies will be limited to an average of 
three per cent per year. This growth will allow new social housing commitments of 
$70 million in 1992-93 and $45 million in each subsequent year. Existing commitments 
for the Co-operative Housing Program will be met but no new commitments will be 
undertaken. 


iii) Student Loans 


The risks and growing costs of defaults under the Canada Student Loans 
Program are now borne solely by the government. New arrangements will be 
negotiated with financial institutions to reduce those costs and to improve program 
efficiency. The expected savings achieved through new risk-sharing arrangements with 
lenders will provide scope to increase the loan amounts for needy students and to 
eliminate the three-per-cent fee now charged students to guarantee new loans. The 
interest subsidy paid for the first six months after students leave school will be 
eliminated. 


iv) Green Plan 
The Government remains committed to the Green Plan and its associated 
spending of $3 billion over six years. In view of the fiscal circumstances, $75 million in 


allocations previously scheduled for each of the next two fiscal years will be spent 
instead over the ensuing three fiscal years. 
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Reductions in Grants and Contributions 


A number of grant and contribution programs will be scaled back. These 
measures will generate savings of $170 million in 1992-93 and $71 million in 1993-94. 
The five-year savings are estimated at $376 million. 


Table V 
Grants and Contributions 


Estimated Savings 
1992-93 1993-94 D years 


($ Millions) 


Agriculture 20* 20 40 
Communications 8 6 35 
External Affairs if 1 20 
Indian and Northern Affairs 30 26 133 
Industry, Science & Technology 4 4 9 
Justice 2 8 ti 
Multiculturalism 2 > 6 
Employment and Immigration 100 -- 100 
Secretary of State 4 4 22 

TOTAL 170 Wl 376 

5 Not reflected in the Main Estimates 


Note: Figures do not add due to rounding. 


These measures are broadly based, affecting a large number of 
government programs. The budget of the Department of Agriculture is being reduced 
by $20 million. The Department of Communications will reduce growth in certain 
activities, including museums assistance, archaeology programs, and funding for cultural 
infrastructure. Indian Affairs and Northern Development will restrain the provision for 
growth in the operating costs of organizations delivering programs to Aboriginal 
peoples. Industry, Science and Technology will reduce expenditures related to 
multilateral science and technology in Europe, in strategic technologies, sector 
campaigns and in micro-electronics programs. 


The federal government has made substantial financial contributions to 
the Court Challenges Program over the years. These contributions have resulted in a 
solid body of jurisprudence being established. Multiculturalism and Citizenship will 
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abolish the Court Challenges Program and, effective immediately, this program will take 
on no new court cases. 


The cost-sharing arrangements with the provinces for programs and 
services for victims of crime will be phased-out. The federal contribution to criminal 
legal aid cost-shared agreements will be restricted to an annual growth of one per cent 
for the next two fiscal years. The contribution to the Canadian Legal Information 
Centre will be phased-out. 


As part of the Labour Force Development Strategy which emphasizes 
increased skills training for displaced workers instead of passive income support, 
appropriations in Employment and Immigration for training and adjustment are being 
confirmed at an ongoing level of $1.6 billion for 1992-93 and beyond. While this 
represents a decrease of $100 million, total funds available under the Unemployment 
Insurance Act and appropriations for training and labour-market adjustment are being 
increased by $300 million in 1992-93 to a level of $3.4 billion. 


The Secretary of State’s Canadian Exhibition Program will be eliminated. 
Agency Streamlining or Privatization 


Agencies whose prime function can be fulfilled in other ways or whose 
prime purpose has already been accomplished will be wound up. Other agencies will 
be consolidated to improve service to the public. The proclamation of three agencies 
will be postponed until fiscal considerations permit. Further privatizations will be 
undertaken. Legislation, where necessary, will be introduced in the coming months. 


The savings from these initiatives are estimated at $22* million in 1992-93 
increasing to $71 million by 1993-94. The savings over the next five years are 
estimated at some $310 million. 


i) Agencies and Committees being wound up: 
2 Law Reform Commission -- continuing functions will be done by the 
Department of Justice 
° Canadian Institute for International Peace and Security -- program 


resources will be transferred to the Department of External Affairs 


Not reflected in the Main Estimates 
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. Economic Council of Canada 


. Science Council of Canada 

« International Centre for Ocean Development -- program resources will be 
transferred to CIDA 

: Petroleum Monitoring Agency -- the function will be rolled into the 
Department of Energy, Mines and Resources 

° Canadian National (West Indies) Steamships Ltd. 

e Agricultural Products Board -- its function will be carried out using other 


mechanisms, possibly by amending the Agricultural Products 
Cooperative Marketing Act 


° Pay Research Bureau -- future requirements, if needed, will be met by 
contracting with the private sector 

° Procurement Review Board -- the function will be carried out by the 
Canadian International Trade Tribunal 

° Demographic Review Secretariat (National Health and Welfare) -- the 
function will be carried out elsewhere in government 

° International Aviation Advisory Task Force and Committee 

» National Advisory Committee on Development Education 

° Canada Employment and Immigration Advisory Council 

° Canadian Environmental Advisory Council 

. Advisory Committee on Lay Members of the Competition Tribunal 

° Advisory Committee on la Francophonie 

. Advisory Committee on le Musée de la Nouvelle-France 

° Montreal Science and Technology Museum Advisory Committee 

° Advisory Committee for le Musée des Arts du Spectacle Vivant (De La 
Scéne) 

° Veterans Land Administration -- the function will be assumed by the 
Department of Veterans Affairs 

4 Marine Advisory Board on Research and Development 


Agencies being consolidated: 


° Enterprise Cape Breton Corporation into the Atlantic Canada 
Opportunities Agency 

° Canadian Commercial Corporation into the Department of Supply and 
Services 

° Emergency Preparedness Canada into National Defence 
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° Social Sciences and Humanities Research Council with the Canada 
Council 

° International Development Research Centre into a departmental 
corporation 


iii) | Agencies being combined: 


° Communications Technology Advisory Committee, the Components and 
Devices Advisory Committee and the Broadcast Technology 
Advisory Committee 

° Patent Appeal Board, the Trade-Marks Opposition Board and the 
Copyright Board into a single Intellectual Property Tribunal 

° RCMP Public Complaints Commission and the RCMP External Review 
Committee 

° Office of the Privacy Commissioner and the Office of the Information 
Commissioner 


iv) Agencies whose proclamation will be postponed: 


° Canadian Race Relations Foundation 

° Canadian Heritage Language Institute 

° Sentencing and Conditional Release Commission 
v) Agencies that will be privatized: 


The Government will be privatizing National Health and Welfare’s 
Dosimetry Service. In addition, the Government will position itself to divest its holding 
in CO-ENERCO while protecting the interests of minority shareholders. The 
Government will conduct a review of DEVCO and the Royal Canadian Mint to 
determine whether it would be appropriate to privatize them. The Government will be 
reviewing other privatization opportunities, such as the Motor Vehicle Test Centre at 
Blainville, Quebec. 
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Other Initiatives 


This section deals with other initiatives designed to raise revenues. 


Table VI 
Other Initiatives 


Estimated Savings 
1992-93 1993-94 5_years 


($ Millions) 


User Charges 26 39 216 
Revenue Enhancement 138 Za 1,613 
Asset Management 50 35 350 

TOTAL 214 345 2,179 


i) User Charges 


User charges shift the cost of providing specific services to the 
beneficiaries and away from the general taxpayer. The Government is pursuing new 
initiatives that are projected to increase revenues by $216 million over the next five 
years, as Outlined in Table VII. 


Table VII 
User Charges 


Estimated Savings 


1992-93 1993-94 S-years 
($Millions) 

Communications 15 18 i M 
Consumer and Corporate Affairs 1 1 3 
Justice 1 1 a 
Multiculturalism & Citizenship 3 3 iB) 
Solicitor General 1 2 ec 
Transport -- 4 26 
Other 8 ja 49 

TOTAL 26 3 216 


Note: Figures do not add due to rounding. 
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The government will be seeking a dividend from the revenue generated 
by Telefilm, the Cultural Industries Development Fund and the National Film Board’s 
Independent Film Fund. Multiculturalism and Citizenship will adjust the fee structure 
for granting and providing proof of Canadian citizenship, and introduce a fee for letters 
of clarification and searches of citizenship records. The RCMP will implement cost 
recovery for specialized services such as Forensic Lab services and for specialized 
police training provided to law enforcement agencies and foreign police organizations. 
Transport Canada will review opportunities for introducing user fees in several areas. 


il) Revenue Enhancement 


The Government will pursue a number of initiatives to increase the flow 
of revenues. These include increasing the frequency of audits, fraud investigations, and 
examinations of travellers at border crossings by Revenue Canada, and stepping up 
enforcement of personal and corporate income tax collections. These initiatives are 
projected to generate $138 million in 1992-93 and $271 million in 1993-94. Over the 
next five years these additional revenues are estimated at $1.6 billion. 


iil) Asset Management 


A fundamental policy of the asset management program is that assets are 
held only as long as they meet operational requirements. When they become surplus 
they are disposed of at market value. Sale of surplus assets is expected to generate 
$350 million over the next five years. 


The Minister of Transport will pursue the disposal process of surplus land 
at Pickering. The Government will also review all land holdings in urban areas 
currently held by the Department of National Defence to determine whether 
rationalization or disposal can yield significant benefits. Surplus properties in 
Washington, Paris and Bordeaux will also be sold. 
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Annex I 
Ongoing Reductions in Non-salary Operating Budgets 


Savings 

1992-93 

($ 000) 

Agriculture 5,400 
Canadian Dairy Commission 40 
Sub-total 5,440 

Atlantic Canada Opportunities Agency 780 
Communications 1,800 
Canada Council/Social Sciences and Humanities 230 
Canadian Broadcasting Corporation 400 
Canadian Film Development Corporation 210 
Canadian Radio-Television & Telecomm. Commission 290 
National Archives of Canada 590 
National Arts Centre Corporation 150 
National Film Board 470 
National Library 550 
National Gallery of Canada 530 
Museum of Science and Technology 210 
Canadian Museum of Nature 260 
Canadian Museum of Civilization 540 
Sub-Total 6,230 

Consumer and Corporate Affairs 1,100 
Competition Tribunal 30 
Hazardous Materials Information Review Commission 30 
Patented Medicine Prices Review Board 40 
Standards Council of Canada 80 
Sub-Total 1,280 
Employment and Immigration 8,400 
Immigration and Refugee Board of Canada 530 
Sub-Total 8,930 

Energy, Mines and Resources 5,300 
Atomic Energy of Canada Limited 360 
Sub-Total 5,660 
Environment 8,900 
National Battlefields Commission 20 
Sub-Total 8,920 
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External Affairs 
Canadian International Development Agency 
Canadian Secretariat 
International Development Research Centre 
International Joint Commission 
Sub-Total 


Finance 
Canadian International Trade Tribunal 
Office of the Sup. of Financial Institutions 
Privatization and Regulatory Affairs 
Sub-Total 


Fisheries and Oceans 
Forestry 


Indian Affairs and Northern Development 
Canadian Polar Commission 
Sub-Total 


Industry, Science and Technology 
Canadian Space Agency 
Federal Business Development Bank 
Investment Canada 
National Research Council of Canada 
Natural Sciences and Engineering Research Council 
Statistics Canada 
Sub-Total 


Justice 
Canadian Human Rights Commission 
Commissioner for Federal Judicial Affairs 
Federal Court of Canada 
Offices of Information and Privacy Commissioners 
Supreme Court of Canada 
Tax Court of Canada 
Sub-Total 


Labour 
Canada Labour Relations Board 
Canadian Centre for Occupational Health and Safety 
Sub-Total 


Multiculturalism and Citizenship 


Savings 
1992-93 
($ 000) 


9,400 
1,300 
30 
290 
110 
11,130 


760 
40 
30 

830 
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National Health and Welfare 


Federal Office of Regional Development - Quebec 


Medical Research Council 
Sub-Total 


National Revenue 
Customs and Excise 
Taxation 
Sub-Total 


Privy Council Office 
Canadian Centre for Management Development 
Intergovernmental Conference Secretariat 
Transport. Accident Invest. and Safety Board 
Chief Electoral Office 
Commissioner of Official Languages 
Public Service Staff Relations Board 
Security Intelligence Review Committee 

Sub-Total 


Public Works Canada 
Canada Mortgage and Housing Corporation 
National Capital Commission 
Vieux Ports de Montréal 
Sub-Total 


Secretary of State 
Public Service Commission 
Sub-Total 


Solicitor General 
Canadian Security Intelligence Service 
Correctional Service 
National Parole Board 
Royal Canadian Mounted Police 
RCMP - Public Complaints and External Review 
Sub-Total 


Supply and Services 


Transport Canada 
Marine Atlantic Inc. 
VIA Rail Inc. 
Civil Aviation Tribunal 
Grain Transportation Agency Administrator 
National Transportation Agency 
Sub-Total 


Savings 
1992-93 
($ 000) 


Treasury Board of Canada 
Office of the Comptroller General 
Sub-Total 
Veterans Affairs 
Western Economic Diversification 


Other 


Total 
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Savings 
1992-93 
($ 000) 
520 

160 

680 
1,300 
470 
3,746 


150,000 
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